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Indranee Calls on Companies to Transform Internal Audit to Address a
Changing Risk Landscape

Local companies are facing the challenge of a constantly changing risk landscape in internal audit.
Minister in the Prime Minister’s Office and Second Minister for Finance and National Development
Indranee Rajah called on companies to drive the transformation of internal audit through
continuous learning, the use of artificial intelligence, and talent development.

Speaking this morning (22nd) at the 2026 Singapore lIA International Conference, Indranee said
that rising geopolitical tensions, including the ongoing conflict in the Middle East, are disrupting
trade rules and changing the way cooperation takes place. These changes are more challenging for
small, open economies that are closely connected to the world, such as Singapore.

She said Singapore has had to respond to a continually evolving risk environment. For example, a
single tariff decision could trigger supply chain disruptions, hiring freezes, and affect investor
decisions within weeks. Business leaders must make decisions faster amid greater uncertainty. This
is precisely where internal audit plays a key role.

“When risks can spread rapidly within weeks, the internal audit profession must move beyond
models designed for slower, more predictable times. Transformation is therefore imperative for
internal audit.”

Indranee said companies can shape the next phase of internal audit transformation in three ways.
“First, continue learning to maintain a competitive edge; second, fully harness artificial intelligence,
data, and technology; and third, most importantly, focus on strengthening the human qualities that

cannot be replaced.”

She added that a recent report by The Institute of Internal Auditors showed that nearly three-
quarters of companies view the impact of digitalisation and artificial intelligence as a top risk, but



fewer than half consider it a top audit priority. Therefore, companies need to keep learning,
especially in emerging risk areas such as artificial intelligence.

Second, companies need to make use of artificial intelligence, data, and technology to achieve
broad adoption, enabling both management and audit teams to use Al technology seamlessly in
their work. The Government encourages companies to adopt technology through measures such
as the expanded Enterprise Innovation Scheme and the Productivity Solutions Grant.

Third, companies need to develop audit talent and strengthen the skills of audit leaders.

Indranee said: “As artificial intelligence becomes more widespread, the human element will not
diminish; instead, it will become even more important. Collaboration among operations teams,
client teams, internal audit, and leadership should be strengthened and nurtured to build an
effective governance ecosystem.”

Indranee emphasised that the future of internal audit lies not only in smarter tools, but also in
strong talent.
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