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Indranee urges internal audit profession to accelerate transformation and use
Al to strengthen corporate decision-making

Tariffs and geopolitical risks are reshaping the business environment, and the internal audit
profession must accelerate its technological transformation and build artificial intelligence (Al)
capabilities to help companies make decisions amid greater uncertainty.

Minister in the Prime Minister’s Office and Second Minister for Finance and National
Development Indranee Rajah made these remarks on Monday, 22 June, at the 2026 Singapore
IIA International Conference.

She stressed that the widespread adoption of Al will not diminish the value of people. Instead,
the audit profession must further strengthen and develop human capabilities to build a truly
effective governance ecosystem.

Indranee said that rising geopolitical tensions are reshaping trade rules, making risks more
complex and allowing them to spread rapidly within a short period. This requires corporate
management and boards to make major decisions more quickly.

She noted that internal audit plays a key role in this process, not only by strengthening
governance and enhancing risk management capabilities, but also by giving leaders greater
confidence to act decisively.

Audit models designed for a more stable environment in the past are no longer sufficient to
meet today’s challenges. The internal audit profession must therefore accelerate its
transformation to keep pace with the changing risk landscape.

Indranee sets out three transformation priorities

Indranee outlined three transformation priorities: continuous learning, effective use of Al and
technology, and strengthening irreplaceable human capabilities.

According to a report released by The Institute of Internal Auditors, nearly three-quarters of
organisations rank disruption brought about by digitalisation and Al as one of their top risks,



but fewer than half list it as an audit priority. This indicates a clear gap in Al governance among
businesses.

Indranee said that with The Institute of Internal Auditors’ new Global Internal Audit Standards
taking effect in 2025, the use of technology has moved from being optional to becoming an
obligation. She believes that The Institute of Internal Auditors Singapore has responded swiftly
to industry changes by incorporating the relevant requirements into local practice and
promoting Al, data analytics and technological literacy as core competencies of the profession.

At the government level, the authorities are supporting companies and employees in
upgrading their Al capabilities through initiatives such as SkillsFuture.

Learning and training alone are not enough. Indranee said audit teams should also truly
integrate Al into their workflows.

She said that government agencies and companies have already begun using Al to improve
audit efficiency. For example, the Al audit assistant developed by the Accountant-General’s
Department under the Ministry of Finance can review materials submitted by external
organisations against regulations and standard procedures, helping identify issues that
manual reviews may miss. OCBC Bank’s audit department is using generative Al to improve
audit planning efficiency and streamline document-processing workflows, and is also
experimenting with agentic Al applications.

To encourage more companies to adopt Al, the Government has expanded the scope of tax
deductions under the Enterprise Innovation Scheme, offering a 400% tax deduction for
expenses related to research and development, innovation, capability development and Al.

The Productivity Solutions Grant will also be expanded to support more companies in
adopting digital and Al solutions.

Finally, Indranee emphasised that the widespread adoption of Al does not mean the role of
people will be reduced. Instead, there is a need to strengthen capabilities that are uniquely
human.

She acknowledged that society’s concerns about the impact of Al on jobs, human autonomy
and the quality of decision-making are not unfounded. However, she said: “Our response
should not be to slow the pace of transformation, but to be clearer about its purpose: allowing
Al to handle routine tasks, while people take on work that truly matters and has far-reaching
impact.”
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