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Tan Kiat How: Practical guidelines and tools introduced
Singapore is not rushing into legislation, but is working with industry
to achieve Al governance

Speaking about how Singapore governs artificial intelligence (Al), Tan Kiat How said that
because the field is changing so rapidly, the authorities have not rushed to introduce hard
regulations. Instead, they have adopted a different approach by working closely with industry
and introducing practical guidelines and tools.

The pace of artificial intelligence development is extremely fast, and traditional legislative
processes often struggle to keep up with technological iteration. The Singapore Government
is not rushing to pass hard laws, but has instead chosen to work closely with industry to
introduce practical guidelines and tools to achieve Al governance.

Senior Minister of State for Digital Development and Information and Ministry of Health, Tan
Kiat How, attended the 2025 Singapore IIA International Conference on Tuesday, 23 June. He
took part in a fireside chat with Daryl Pereira, Google Cloud’s APAC CISO & Director 'Office of
the CISQ', discussing topics including Al governance, innovation and leadership.

Speaking about how Singapore governs Al, Tan Kiat How said that because the field is changing
too quickly, the authorities have not rushed to formulate hard regulations. Instead, they have
taken a different approach by maintaining close collaboration with industry and introducing
practical guidelines and tools.

“We hope to contribute to the global conversation on Al governance. That is why we make
different governance frameworks, such as the Model Al Governance Framework, openly and
freely available.”

Singapore was one of the earlier countries to take action in managing Al. The Government
introduced the Model Al Governance Framework as early as 2019, followed by the Al
governance testing framework and toolkit in 2022, and this year launched a governance
framework for agentic Al.



Before implementing Al governance policies or systems
Risk considerations must be placed at the core

Tan Kiat How said that as Al technology evolves rapidly from generative Al to agentic Al, all
parties must continue to adapt to new changes. One of the biggest challenges currently facing
regulators, policymakers and many organisations is a shift in thinking about assurance,
governance and risk. He emphasised that “risk cannot be treated as an afterthought”; before
any policy or system is implemented, risk must be placed at the core.

Asked what potential risks in the Al field are underestimated, Tan Kiat How said his first
concern was whether organisations at all levels are able to think about risk in a way that is
completely different from the past. He suggested that risks should be identified and managed
in a more real-time and dynamic manner, while resilience must always be planned for.

“To prevent the next generation from experiencing skill degradation or gaps, Tan Kiat How
believes society must continue to find ways to mentor, nurture and pass on knowledge,
because expertise, experience, ethical considerations, intuition and judgment will become
increasingly important and will become strategic capabilities for economies, businesses and
professions.”

Using cybersecurity as an example, he said organisations should not assume they can prevent
all attacks. Instead, they should assume that at some point they will definitely be breached,
or may even already have been breached. The key question is how an organisation recovers
and maintains operations once an incident occurs.

In the long term, Tan Kiat How is also concerned that Al may replace some jobs on one hand,
while weakening people’s expertise and experience on the other, especially in fields such as
auditing, assurance and healthcare.

He noted that professional skills are often passed down through hands-on guidance. When Al
takes over everything, how will junior auditors, software engineers and doctors learn? To
ensure that the next generation does not suffer from skill degradation or gaps, he believes
there must be continued efforts to find ways to guide, nurture and pass on knowledge.
Expertise, experience, ethical considerations, intuition and judgment will become increasingly
important, and will become strategic capabilities for economies, enterprises and professions.
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