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Spanning across different organisations and industries, there are many
similarities in the trends and driving forces that affect our societies and
businesses. There are also challenges and opportunities in place that all
organisations should respond to in order to remain an effective and
efficient organisation in the ever-changing business landscape.
———————————————————————————————————————————
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Catalyst for change
The terms “leaders” and “superiors” are often used interchangeably, however these two
terms differ in which leaders are able to lead with a difference. Leaders should be able
to think and act differently, and at times challenge the status quo. To encourage
effective changes, there is a need to constantly question if one possesses the technical
competencies, as well as sufficient knowledge of the business and its evolving
environment to provide assurance that the risks are well-managed.
In addition, it is of crucial importance to innovate and overcome old notions that are
resistant to change. Internal auditors should learn how to embrace and invest in new
technologies to reap the full benefits that technology has to offer, such as Robotic
Process Automation and Machine Learning. For example, Machine Learning enables
one to audit accounting files in less than 10 minutes in comparison to having three
employees spending two weeks to complete the same exact task.
Therefore, there is a pivotal need for internal auditors to improve and think strategically
from the same viewpoint as the executives and members of the Board so as to create
value and enhance credibility as the trusted advisors to the Board.

Collaboration
Internal auditors possess unfettered access to information regarding an organisation’s
systems, processes, people and data. This presents a unique and valuable opportunity
for internal auditors to collaborate with business partners to enhance and protect their
organisational value. As effective leaders, internal auditors need to break through the
traditional role as an assurance provider by collaborating with the various stakeholders
to provide management with deeper insights drawn from ongoing internal audit
activities.
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Using the same analogy as before, the in-car GPS navigation system engages both the
driver and the passengers. From the driver’s perspective, it provides the best possible
route and notify the driver of any upcoming traffic conditions. From the passengers’
perspective, it provides a more accurate estimated arrival time and allows them to
monitor their location. Such a collaboration assists in creating synergy among parties,
and provides an opportunity to increase efficiency levels, improve service, minimise
duplication and most importantly, helps to increase internal audit’s value to the
organisation.

Continuous learning
There is an imperative need to keep improving to acquire in-depth skills and expertise
to better respond to the changing demands of the economy. Leaders also have the
responsibility to develop their people so as to ensure that they are trusted advisors who
are insightful, forward-looking and are highly focused on generating value for the
organisations.

Communication
Effective communication is vital in all organisations to aid in providing insights and
advice to stakeholders in areas that will resonate with the concerns of relevant
stakeholders. Frequent communications between the relevant stakeholders allow gaps
to be bridged when it comes to managing expectations and priorities.
Using the same analogy of the enhancements in the navigation system, it shows the
best route the driver should take as well as the progress of the current journey. The
navigation system’s colour coded routes provide latest information on the current traffic
conditions. Such information not only helps to increase convenience and greatly
enhance communication between one another, it also reduces any potential
miscommunications from occurring.
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Culture
Culture, if done well, can be a powerful driver of organisational performance. Therefore,
maintaining a healthy corporate culture in a challenging business and risk environment
is of utmost importance to many business leaders. With auditing culture taking on
greater attention, internal auditors must be quick to recognise and identify any potential
gaps or unethical behaviour within an organisation’s culture and make the appropriate
recommendations to ensure that a healthy corporate culture is maintained to maximise
an organisation’s performance.
Apart from auditing culture, it is essential that internal auditors practise what they
preach, and uphold their own ethical conduct so that they can be relied upon as trusted
advisors. Outstanding internal auditors also must do more than just committing to
ethical standards, it also calls for doing the right thing and not give in to fear and cave
under intimidation even when the ethical position may not be a popular stance among
the executives and members of the Board.

CONCLUSION
An ever-evolving business environment presents multiple opportunities to many, but it
also comes with challenges too. Therefore, it is pertinent for effective leaders to know
how to lead with a difference so that they could overcome challenges and leverage
opportunities to continue creating and enhancing organisational value.
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